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E MARKETING ~ ECOMMERCE ~ TECNOLOGIA ~ HERRAMIENTAS ENTREVISTAS

CATEGORIA NOTICIAS DE STARTUPS APOYADA POR: zi,o;::::.gu":zm € Pe ro... El fu nCiona m iento’
La startup catalana Colvin despide al 50% de su la eficiencia, la
plantilla y activa un plan de ajuste productividad y la
TRt e et capacidad de generar
resultados hoy es también

20 empleados, buscando alcanzar la
rentabilidad en un plazo de 2 afios.

necesariay clave parala
sostenibilidad”

21 de abril de 2025

in| x[o]o] |

POR NOELIA FRAGUELA
Content Manager de Marketing4ecommerce

Bajo su liderazgo, Claret ha impulsado el plan New Colvin, que representa un giro total en la estrategia de la

compania y tiene como objetivos principales:

* Recorte de plantilla y costes fijos para adecuar el gasto al nivel actual de ingresos.

Abandono definitivo del segmento B2B y de los proyectos paralelos no rentables.

Repliegue geografico a los mercados mas estables: Espana y Portugal.

¢ Optimizacion operativa y logistica con foco en eficiencia y automatizacion.

Alcanzar la autosuficiencia financiera en 24 meses.
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a.Definition of ambidexterity

i. Ambidexterity as an academic construction. Managers do not use the term.

ii. Ambidexterity as a managerial capability. It does not refer to managerial activity but to
capability.

iii.Balance and simultaneous pursuit of exploration and exploitation (paradox management).

iv.To balance the requirements of exploitation and exploration and manage both effectively.

v. Ambidexterity is the ability to use and refine existing knowledge (exploitation) while creating
new knowledge to overcome deficiencies or absences identified in the execution of the work
(exploration). Turner et al.

vi.A phenomenon that can be applied to different levels: a multilevel construct. Firm level,
business unit level, team level, and individual level.

vii.Types of ambidexterity: structural, temporal and contextual ambidexterity.

viii.Exploitation vs. exploration: terms that define ambidexterity

1. Exploration includes things captured by terms as search, variation, risk taking,
experimentation, play, flexibility, discovery, innovation...

2. Exploitation includes such things as refinement, choice, production, efficiency, selection,
implementation, execution...

3. Exploration requires significant investments with uncertain payoffs. Exploitation focuses on
incremental change to create value through existing competencies, thus posing less risk to
the organisation. o Eiggtggﬁg,\,
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Figure 1: Ambidextrous as a new paradigm of organizational success

{Source: Arthur D. Little)

CLUB
o EXCELENCIA
EN GESTION



Formalization & compliance
Controlling & monitoring

History & experience

Scale & productivity

Ambidextrous

Optimization & throughput
4 3 =%,

Discovery & renewal

Insight & foresight
Inspiration & passion

Trial & error

Speed & creativity

Figure 2: Ambidextrous organization framework

(Source: Arthur D. Little)
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An ambidextrous organization effectively balances the exploitation of existing products and processes with the exploration of new opportunities and innovations. This dual capability
enables organizations to maintain efficiency while adapting to changing markets and technologies. Notable examples of ambidextrous organizations include:

**1. Amazon**

Amazon exemplifies organizational ambidexterity by combining highly efficient logistics operations with continuous innovation. The company invests heavily in research and
development of new technologies, such as artificial intelligence and machine learning, while optimizing its core business processes. This approach enables Amazon to offer fast
delivery times and innovative products like Alexa and the Echo device portfolio. EciteturnOsearch7¢E

**2. Google™*

Google fosters ambidexterity through its policy of allocating 20% of employees' working time to personal projects. This strategy has led to the development of successful products
such as Google News, Google Maps, and Gmail. By encouraging entrepreneurial thinking and exploration beyond daily tasks, Google continuously innovates while enhancing existing
offerings. EiciteBlturnOsearch7E2

**3. 3M**

3M maintains a dedicated research and development unit focusing on both exploration and exploitation. This unit is responsible for exploring new growth opportunities and
technologies to maintain the company's competitive edge. Simultaneously, existing business units optimize current products and processes, allowing 3M to balance innovation with
efficiency. EcitelEturnOsearchQzz

**4. Procter & Gamble (P&G)**

P&G employs an ambidextrous approach by establishing separate units for exploration and exploitation. The exploration unit focuses on developing new products and services, while
existing business units enhance current offerings. This structure enables P&G to innovate continuously while maintaining operational efficiency. ElciteturnOsearchOzE

**5, Toyota**
Toyota's culture of continuous improvement, known as 'kaizen,’ promotes both innovation and increased efficiency through constant, incremental enhancements. Employees are
encouraged to seek challenges and find creative solutions, helping Toyota remain a leader in the automotive industry by developing new technologies and efficient processes. Ecitel
turnOsearch 70
These examples illustrate how organizations can successfully implement ambidextrous strategies to foster innovation while optimizing existing operations.z
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2 GRANDES ESCUELAS HACIA EL DESARROLLO DE UNA ORGANIZACION

AMBIDIESTRA
LA RUTA DESDE LA LA RUTA DESDE LA CULTURAY LA
ORGANIZACION Y EL TMT (TOP CREACION DE LAS
MANAGEMENT TEAM) “CONDICIONES” APROPIADAS:

“THE SMELL OF THE PLACE”
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Ambidexterity and firm performance and
long-term results. What does the evidence
show?
Ambidexterity has been shown to be
|”||““ positively associated with:
" e Sales growth
e Subjective ratings of
performance
* Innovation
* Market valuation
reccesettlll * And firm survival
Environmental uncertainty and value of
ambidexterity: More valuable when:
* Under conditions of
environmental uncertainty.
* With increased competitiveness
* When a firm has more resources
* And for larger firms.
In uncertain environments,
organisational ambidexterity appears to
be positively associated with increased
firm innovation, better financial
performance, and higher survival rates.

CLUB
o EXCELENCIA
EN GESTION




‘WVALE! ;YA ME HAS
CONVENCIDO! PERO,
;COMO DESARROLLO LAS
CAPACIDADES
AMBIDIESTRAS EN M
ORGANIZACION?



Research gap

* There is a broad consensus in the literature that limited research has
examined the nexus between HRM and ambidexterity development as a
dynamic capability (Garaus et al., 2016; Hansen et al., 2019; Jorgensen
& Becker, 2017). The prevailing assumption is that HRM practices can
support ambidexterity; what remains to be fully understood is “how” that
Is my focus research in this DBA thesis and where | have found the
knowledge frontier and the research gap.
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EFQM MODEL 2025

Criterion 5

Positioning statement

Driving
Performance &
Transformation

Now and in the future, an organisation
needs to meet important requirements
to become and remain successful.

On the one hand., it needs to continue
successfully managing the delivery of
its current business operations. (“driving
performance”)

On the other hand, constant changes
inside and outside the organisation
must be managed in parallel to remain
successful. (“driving transformation”)

The combination of driving performance
and transformation confirms the
organisation’s need to deliver for today
while preparing for the future.

RESULTS EXECUTION
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PURPOSE,
VISION & CULTURE &
STRATEGY LEADERSHIP

DIRECTION

ENGAGING
STAKEHOLDERS &

STRATEGIC &
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PERFORMANCE &
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HIGH PERFORMANCE

HUMAN RESOURCE RESPONSE TO

VUCA CONTEXT
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ties and relations
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HUMAN CAPITAL RESEARCH:
Leadership, Talent Analysis of EFQM oriented

Management organizations. How they
develop ambidex
capabilities through
Intellectual Capital practices
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Pattern 1: HRM practices oriented to
support Human Capital: emphasis on
“formalization.”

Pattern 2: Human Capital strong in
“mature” exploitation practices and
weaker in future-oriented capabilities

Pattern 3: Organizational Capital is
highly deployed and shows an
“exploitation-oriented” bias

Pattern 4: Relational capital is less
extended and systematized.

Pattern 5: Experts prioritize (ANP)
Relational Capital over Organizational
and Human Capital

Pattern 6: Ambidexterity is mainly
implemented through “hard”,
exploitation-biased arquitectures

[1]111]

KEY FINDINGS

HRM practices as “context” creators,
strongly oriented to HC enhancing and les
oriented to “collective talent”

Human Capital is highly supported through
mature HRM core traditional practices

OC strongly supports performance
(exploitation) side of ambidexterity with a
weaker contribution to exploration

Relational Capital is already valued but
unenvely deployed. RC as a critical but
fragile enabler of exploration and
transformation

Inversion of value: experts prioritize RC
(soft aspects) while organizations invest in
hard systems.

Stronger emphasis on exploitation than on
exploration in ambidexterity practice in
EFQM organizations

O Ssésmion
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UNIVERSIDAD PONTIFICIA

Findings

| ___icar _icape L ciHs
Dominant practices
(Thematic analisis)
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H a rd SVSte ms CR02 Culture promoting collaborative relationships 14,87%
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[}
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(individual talent)
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A recursive “hard-soft” Model of Ambidexterity as an organizational capability to compete
l sustainably in a VUCA context

ENABLE
ALIGNMENT,
SCALING AND
RELIABILITY

AMBIDEXTERITY AS ADYNAMIC CAPABILITY

Balance and simultaneity of Exploitation and Exploration
Managing Performance and Transformation

INTELLECT

UAL CAPITAL

Organizational Know - how and learning capacity
Human Capital - Organizational Capital
RELATIONAL CAPITAL

HARD ORGANIZATIONAL SYSTEMS
HR architectures and systems
Management Systems
Processes and KPls
Governance and structures
New ways od working

SOFT RELATIONAL FOUNDATIONS
Leadership behaviours
Culture and Shared purpose
Trust and psycological safety
Collaboration and inclusion

Relational coordination
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https://twitter.com/Club_Excelencia
http://www.clubexcelencia.org/
http://www.clubexcelencia.org/
http://www.linkedin.com/company/club-excelencia-en-gesti-n?trk=fc_badge
https://www.youtube.com/user/clubexcelencia1
https://www.instagram.com/club_excelencia/
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